Parenting Fund: Managing Risk Workshop

What is the workshop about?

Managing risk is a critical area for organisations
to be on top of at all times. It is important that
an organisation can identify the major risks it
faces as well as establish ways to manage these
risks. This will enable a charity to make a
positive statement on risk in its trustees’ Annual
Report, which helps demonstrate accountability
to stakeholders. This workshop identifies the
main types of risks to be aware of, the impact
risk can have on your organisation if not managed
and the main ways to help your organisation
manage risk.

What will I get out of the workshop?

Workshop participants will leave the day with an
understanding of the principles of risk management
and the benefits it provides to their organisation.
Participants will also have the opportunity to make a
practical start on applying this in their own
organisation, with the benefit of discussion with
others.

Workshop participants will also be more informed to
consider the type of tailored support they would like
to receive from the Parenting Fund in the future.

Please note that this workshop is aimed at Chief

Executives, Senior Management Team and Trustees.

What aspects will be covered?

The workshop will include:
-The benefits of managing risk
How to develop a risk management approach

How to develop the tools required to effectively monitor
identified risks and risks in the future

‘How to get your whole organisation to own this approach
(from Project Officers to Trustees)

‘How to develop and implement a Business Recovery and
Disaster Plan

Registration and queries

The Managing Risk Workshop dates are:

+ Thursday 22 April 2010 in Birmingham

- Tuesday 9 February 2010 in Leeds

- Tuesday 23 February 2010 in Truro, Cornwall
- Wednesday 10 March 2010 in London

To register for a place please email your name,
organisation name and contact details to:
parentingfund@uk.pwc.com

Please feel free to call the Parenting Fund helpline with
any queries you may have: 020 7213 4349



