Parenting Fund: Leadership Workshop

What is the workshop about?

Leadership is a word that is becoming
increasingly popular. Given the unique role which
many charities play in supporting society,
particularly the vulnerable, how is leadership
defined and demonstrated within the third
sector? What are the 'must-dos’ and ‘good-to-
haves' of effective leaders within this sector?
Understanding these big questions will help
participants exercise the type of leadership that
will deliver the best outcomes for their charity
and beneficiaries.

What will I get out of the workshop?

Workshop participants will leave the day with an
understanding of the different types of leadership and
whether leadership in the third sector is any different.
Workshop participants will also be signposted to where
they can find out more about leadership development in
the third sector and will be more informed fo consider
the type of tailored support they would like to receive

from the Parenting Fund in the future.

Please note that this workshop is aimed at Chief
Executives, Senior Management Team and Trustees.

What aspects will be covered?

The workshop will include:

-Understanding different types of leadership
-Leadership'in the third sector - is it different?
-Identifying effective leadership skills

Exercising leadership at an operational level (planning,
managing resources, delegation of roles and responsibilities,
use of authority, time management)

Registration and queries

The Leadership Workshop dates are:

- Wednesday 3 February 2010 in Leeds

- Wednesday 24 February 2010 in London

- Wednesday 24 March 2010 in Truro, Cornwall

To register for a place please email your name,
organisation name and contact details to:
parentingfund@uk.pwc.com

Please feel free to call the Parenting Fund helpline with
any queries you may have: 020 7213 4349



